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Unapproved Minutes 
Faculty Meeting 
School of Arts and Sciences 
Members Present: Mark Anderson, Gay Biery-Hamilton, Ani Blackburn, Erich Blossey, 
William Boles, Rita Bornstein, Wendy Brandon, Lyvonne Burleson, Carolyn Carpan, Julie 
Carrington, Barbara Carson, Roger Casey, Gloria Child, James Child, Edward Cohen, Daniel 
Crozier, Joan Davison, Linda DeTure, Philip Deaver, D. Larry Eng-Wilmot, Richard 
Foglesong, Elise Friedland, Lynda Glennon, Michael Gunter, Paul Harris, Jennifer Henton, J. 
Scott Hewit, Gordon Howell, Constance Hudspeth, Mary Anne Hunt, Richard James, Jill 
Jones, Roy Kerr, David Kurtz, Thomas Lairson, Carol Lauer, Lee Lines, Margaret McLaren, 
Ruth Mesavage, Thomas Moore, Marvin Newman, E. Alan Nordstrom, Kathryn Norsworthy, 
Maurice O'Sullivan, Twila Papay, Pedro Pequeno, Karl Peters, Judith Provost, Roger Ray, 
Kathleen Reich, David Richard, J. Phillip Roach, Charles Rock, Edward Royce, Maria Ruiz, 
Judy Schmalstig, Wallace Schmidt, Eric Schutz, Marie Shafe, Joseph Siry, James Small, 
Michael Smyth, Marilyn Stewart, Kenna Taylor, Lisa Tillmann-Healy, Larry Van Sickle, 
Richard Vitray, Gary Williams, Yusheng Yao, Wenxian Zhang 
Date: January 28, 2001 
Time: 1 :40 p.m. 
I. Approval of Minutes 
The minutes of the December 6, 2000 faculty meeting were approved as 
distributed. 
II. Announcements and Information 
Lauer announced the dedication of Harley' s Gazebo on January 30 at 11 :30 
a.m. in a short ceremony. 
III. Old Business 
Lauer asked if the assembled faculty wished to consider the first group of 
general education requirement excluding the "C" and "V" requirements. B. 
Caron moved to voted on those requirements at this time; Casey seconded. 
The motion carried. 
IV. Adjournment 





School of Arts and Sciences 
Members Present: Carol Lauer, Barry Levis, Joan Davison, Roger Casey, Rita 
Bornstein, Pat Lancaster, Richard Vitray, Kenna Taylor, Mark, Anderson, 
Ronnie Gould 
Guests: Maria Martinez 
Date: November 30, 2000 
Time: 12:37 p.m. 
I. Approval of minutes 
Minutes of November 9, 2000 were approved. 
II. Announcements, information, and reports 
A. Faculty Retirement Policy 
Lancaster presented the results of a study completed over last summer of 
the Rollins retirement policy and what programs exist at other colleges. 
She had worked with David Kurtz and Human Resources and the final 
proposal had to be reviewed by legal counsel. The new program will go 
into effect in January 2001. The policy includes a limited retirement 
opportunity for this spring term only and then the full retirement policy 
will begin the next year. She plans to take questions at the next faculty 
meeting. Levis asked if this program is less generous than the informal 
arrangements made in past. Lancaster sidestepped the question gracefully 
but said that with increases in salary next year for those people retiring the 
program should be about as generous. Lauer expressed concern that while 
this policy might work under current circumstance, when social security 
age increases, it will pose problems. Davison suggested that the policy 
will not encourage early retirement but folks will stay on to last minute. 
Lancaster claimed the policy was not designed to encourage early 
retirement. Davison felt that the two-tiered system seems to suggest that 
the college wants people to retire early. Taylor said that it should be 
straightforward about the purpose of the policy. Davison felt there was a 
need to present a more convincing argument than that the college wants to 
do more to encourage faculty to retire before 65. Martinez said that all of 
the programs at other institutions are early retirement programs. Retiring 
at 75 is not an early retirement program. Bornstein claimed that the policy 
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also aided faculty to move into retirement. Davison stated that Finance 
and Services had discussed this policy with Edmondson extensively last 
year. Faculty had expressed concern to the committee about individual 
faculty cutting their own deals. She felt the notion of having a plan was 
very good idea. Lauer suggested that Lancaster should add a provision to 
alter the retirement age cutoff to coincide with changes in the Social 
Security law. Bornstein asked that committee to express thanks to Kurtz, 
Casey, and Lancaster for all their work. 
III. Old Business 
A. Academic Affairs 
General Education Requirement and Assessments 
Anderson presented the revisions that he had received from the various 
general education subcommittees. The "V" requirement committee had a 
significant split which requires the committee to bring the issue to the 
entire faculty. Lauer felt the need to consider each requirement 
individually. Davison wondered if the distinction between cognitive and 
skills still existed. If so, the proposed "V" requirement would move from 
skill to cognitive. Casey explained that a way had to be found to 
simplified the determination of how many general education requirements 
students had completed in their majors. Casey wondered if we could not 
vote on a cluster of requirements where no serious issues have arisen. 
Lauer suggested the faculty vote on the easy ones first and then focus on 
"V" and "C" requirements or others that the faculty identify. Anderson 
was not very pleased with the "L" because not very detailed. He would 
like to see further refinement. He also expressed concern about the "W" 
because it seemed to have different standards for different faculty 
member. Casey said it was a difference between the teaching fellows and 
tenured faculty because the teaching fellows work closely together and 
therefore have more consistency in their approach. The committee agreed 
to send only one version to the faculty. 
IV. New Business 
A. Finance and Services 
1. Apparent changes in the travel policy 
Davison said that the committee had a concern about an apparent 
changes in the travel policy. Casey said that the transition 
between two persons in travel office has led to some confusion. 
He said that confusion over the per diem has been cleared up. 
He has taken off the caps for hotel rooms and now everything 
2 
will fall under an overall cap for either a domestic or foreign trip. 
He will make an announcement to the faculty. College also will 
not pay for the cost of insurance on car rentals because such 
rentals are covered under college insurance. 
2. Institutional Research 
Davison said the committee discussed rumors about a new 
person in the office of institutional research at a higher salary. 
Lancaster said that a search is underway especially considering 
upcoming SACs visitation. Division asked what title will be 
assigned. Lancaster said Director oflnstitutional Research. 
Bornstein feels there is a critical need to have someone who can 
handle data to influence policy and may have to pay more to get 
someone qualified. 
3. Two-thirds Sabbatical Policy 
Lauer understood that two-thirds policy would only be available 
to a limited number of faculty on a competitive basis. Kurtz felt 
that only a few would take advantage from a recent survey and 
therefore it would not be a financial burden to the college. 
Davison presented a statement from the Budget Subcommittee of 
the Finance and Service Committee. Lancaster felt it was 
important to consider all policy aspects of the sabbatical policy, 
especially to consider the needs of pre-tenure faculty. Davison 
said that Edmondson wanted to provide release time for junior 
faculty and in return provide an enhanced two-thirds sabbatical 
program. Bornstein saw the need to look at peer institutions to 
see what their policies are. Davison said that Edmondson had 
opposed a competitive program. Casey argued that having all 
faculty take advantage of the full-year sabbatical made the most 
financial sense. He also saw the need to study the impact other 
institution have experienced for the first two years after a change 
in sabbatical policy. 
B. Academic Affairs 
1. Information Technology Concentration 
Anderson explained that the information technology 
concentration was different from other concentrations because it 
did not consist of existing courses and was also not built on 
departmental offering . Lauer wondered if Anderson could do a 
report on the concentration and then have the faculty comment 
on line. Levis felt that there were enough substantive issues to 
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necessitate a full faculty discussion. Taylor also had heard 
concerns from colleagues. Lauer suggested the issue be saved 
for the January meeting because of the already full agenda. 
IV. Adjournment 
The meeting was adjourned at 1 :58 p.m. 
Respectfully Submitted, 
R. Barry Levis 
Vice President 
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